
TOGETHER IN SAFETY & HUMAN MANAGEMENT

COMPETENCE ASSURANCE 
MANAGEMENT SYSTEM

1. Business Plan(s)
2. Operations and 

Maintenance 
Strategies

3. Staffing policies
4. Standard Operating 

Procedures

BUSINESS 
ELEMENTS

we tie together the 
3 key elements of 
business:

Improved safety performance 
from more competent staff, 
with verifiable competencies in 
relevant technical and safety / 
emergency response fields.

and attitudes by 
staff to perform
their duties 
competently, and 
providing the 
training and 
support to ensure 
they achieve these, 

Increased nationalisation of 
the workforce through more 
targeted training and 
development, and the objective 
measurement of ‘right person 
for the right job’.

By defining the 
skills, knowledge 

Better resource utilization and 
efficiency, with the ability to 
benchmark against best 
practice.

1. The Assets
2. The Systems
3. The Equipment

PHYSICAL
ELEMENTS

1. The Teams
2. The Individuals

PEOPLE
ELEMENTS

A structured 
system provides 
assurance for the 
business.

SYSTEM


